Improving Team Collaboration and Accountability

The most effective teams have members who understand themselves, as well as each other. The TTI Success Insights® Team Behavioral Report not only defines team dynamics, but also guides team members to leverage behavioral knowledge for increased success. By understanding the keys to collaborating with others, based on behavioral styles, team members will increase overall productivity and achieve pre-determined results. The team report will also identify the strengths of each team member and how they will contribute to team success.

For A Manager or Supervisor, this report will provide valuable information needed for project planning and assignments; managing individuals and the team (work group) as they implement daily and long-term actions; for creating professional development plans for team members; and for use as a guide when mentoring and coaching team members..

The Process Is Easy:  One manager/supervisor plus 25 respondents may be included in one Team Report.  We simply transfer information from the Success Insights® responses to create the report.

Report Contents:  The Team Behavioral Report contains valuable information unique to the team, including:
· Primary Behavioral Style Overview – The breakdown of the team members’ natural and adapted behavioral styles. 
· Strengths of Each Behavioral Style – Characteristics that reveal the strengths of team members in each of the eight behavioral styles.
· Weaknesses of Each Behavioral Style – Areas where the team member’s style may prevent opportunity for improvement.
· Communication Dos – Words and phrases that can be used to communicate with team members of each behavioral style.
· Potential Need for Team Members – Behavioral styles that are not represented in the team dynamics.
· Team Style Blending – How team members of different styles will naturally work together.
· Team Member Characteristics – Key phrases and words that describe members of each style.
· Words That Don’t Work – Key phrases and words that should be avoided for effective communication with members of each style.
· Ideal Environment – The individual’s preferred work atmosphere.
· The Success Insights® Wheel – The wheel depicts the team’s natural styles, adapted styles and the movement between the natural and adapted styles.

Results and Benefits:   The TTI Success Insights Team Behavioral Report will help you detail the strengths, weaknesses, problem-solving abilities, communication preferences and potential areas for conflict within each of the behavioral styles represented by the team. By recognizing, understanding and appreciating these factors, the team can achieve increased productivity and overall team cohesiveness.

[bookmark: _GoBack]Take a look at a sample team report and then contact us to move your team to a new level collaboration and accountability.

